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Success story 
 

Project: Advanced Reforms, Advanced Civil Society 

 
Implemented by Armavir Development Center NGO (Armenia) with the following partners: Bureau 

of social and political developments (Ukraine) and Research Intellectual Club "Dialogue of 

Generations" (RICDOG) (Georgia) 

This project assessed how social service 

systems work in Armenia, Georgia and 

Ukraine; which institutions are responsible for 

providing social services; how far the 

decentralization reforms extend to social 

services; and what advantages and 

disadvantages exist in each country. “Georgia 

has always had a centralized social service 

industry, and local governments play only a 

small role. Local people must apply to the 

central government to receive any kind of social service, and despite the Ministry of Health, Labour and 

Social Affairs having regional departments, the system is not effective,” says Bakar Berekashvili, the 

project expert. Conducted using surveys and field interviews, the final comparative report provided an 

overview of existing social services and institutional set-ups in all three countries. The project has 

already raised interest among the responsible stakeholders both at a central and local level and the 

results and recommendations are feeding into the decision-making processes.  



 
 

The system of decentralised social services needs to be improved in Armenia 

 

At the heart of ongoing reforms of the social 

services in Armenia is a need to invest in a 

decentralised system and improve its 

implementation. NGOs play an important role 

within this reform. However, a number of 

NGOs receive state funding from the social 

protection budget on a non-competitive 

basis. The programmes implemented by the 

NGOs co-financed by the state are 

conventionally considered as decentralised. 

Unfortunately, “the mechanisms for the state 

funding of NGOs providing social services is arbitrary and creates unequal conditions in the field”, says 

Naira Arakelyan, the project manager.  

 

The monitoring conducted within the project revealed that the procedures for releasing information 

about organizations that were granted funding, as well as for the submission of reports by the 

implementing organizations and for their publication by the funding body are not defined. Building on 

these findings, the Armavir Development Center recommended to the Ministry of Labour and Social 

Affairs that grants be provided on a competitive basis only and to create a common platform for 

publicizing the relevant implementation reports. These recommendations were mirrored in the 3rd 

Action Plan of the Open Government Partnership initiative for Armenia. As a result, the Ministry of 

Labour and Social Affairs has already taken the first steps to introduce criteria for the competitive 

distribution of grants. The results of the monitoring were also presented and discussed with the 

representatives of the Social Protection Network, which consists of 40 NGOs and governmental 

organizations working in the sphere of social services.  


